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-~ Sugarloaf

THE NORTH SHORE STEWARDSHIP ASSOCIATION

By Russ Baker - Board President

BOARD OF DIRECTORS

President
Russ Baker, Eden Prairie, MN

1st Vice President
Michael Monten, Minneapolis, MN

2nd Vice President
John Bathke, Two Harbors, MN

Secretary
Karen Dingle, Duluth, MN

Treasurer
Dale W. Ulrich, St. Paul, MN

T/wmk You S Mlozzf
Mewmbers M/Ld/ Eri

Directors

Allison Eklund, Roseville, MN

Jan Ellingson, Waconia, MN

David Gredzens, Castle Danger, MN
Peter Juhl, Eagan, MN

Julie Magney, Minnetonka, MN
Mark Magney, Chanhassen, MN
John Wytanis, Tofte, MN

We appreciate your loyalty and
financial support. We NEED YOU
to maintain the Sugarloaf property
and offer the educational programs
for North Shore landowners and

visitors.
Staff
Molly Thompson, Executive Director
Margie Menzies, Naturalist

In the Fall 2016 Interpreter, the
recent improvements to your
parking lot and Nature Center were
highlighted. If it has been a while
since you visited Sugarloaf, |
encourage you to visit and see
what we have accomplished. As a
result of the parking lot
improvements and new signage,

BUSINESS OFFICE:

6008 London Road

Duluth, MN 55804

218-525-0001

Email: info@sugarloafnorthshore.org
www.sugarloafnorthshore.org

SUGARLOAF COVE:
9096 Highway 61
Schroeder, MN 55613
(not a mailing address)
218-663-7679

Mark Your Calendars

MISSION STATEMENT

Sugarloaf: The North Shore Stewardship
Association strives to inspire the preservation Au gu St 6 , l pm
and restoration of the North Shore’s unique

environment through education and
exemplary stewardship, especially at

Sugarloaf Cove.

meeting.

NEW VISION

Sugarloaf values and believes in a healthy
Minnesota North Shore of Lake Superior where
an informed citizenry takes personal and Peter /Uh/, will follow.
group responsibility to ensure that natural and
ecological systems and human economic and
social systems coexist in a fashion sustainable
into the future.
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Excited About 2017!

many first time visitors enjoyed the
Sugarloaf Experience. Thank you to
those who contributed to our
Capital Campaign!

During the winter months, the
Sugarloaf property and Nature
Center is relatively quiet. However,
your Board of Directors was busy!
We met multiple times to re-write
our Strategic Plan (with facilitation
assistance from Superior Design
and Planning, Inc.). Mike Monten
and Anne McKinsey guided the
process as each Board Committee
wrote charters that define
committee responsibilities. These
projects will focus your Sugarloaf
Board to continue important
contributions to North Shore
visitors, landowners and
businesses. (See A New Plan for
Sugarloaf on page 13).

Finally, as a non-profit, we depend
on member donations and
occasional grants to operate. We
thank you for your generosity and
hope your Sugarloaf experience is
worthwhile.

Annual Member Meeting and Ice Cream Social

Help us celebrate another successful year of North Shore
stewardship at our annual Ice Cream Social and membership

The activities start at 1 pm with a short general membership
meeting. Ice cream sundaes and a presentation by rock balancer,

You do not need to be a member to attend.

The Sugarloaf Interpreter



North Shore Forest Stewardship Updates
BECOME A LOST FORESTER!

We know how deeply you care about your land.  to cultivate, care for, and

That's why we've developed the Lost Forest plan for the future of your
program in partnership with the University of woodland when you
Minnesota’s Master Woodland Owner program register for our Lost Forest program.

and tailored it especially for owners of property

This program includes four
woodland field tours
(extremely popular with past
Lost Foresters) and online
modules. The field tours begin
in August with online modules
starting in September. The last
field tour will be in April of
2018. The class is open to
anyone; however, the cost of
the program for persons with
woodland property along the
North Shore of Lake Superior
has been reduced to $100 per
family through a grant from
the Lloyd K. Johnson
Foundation. Registration is
limited to 15 families.

“I want to thank you both for your time and efforts with this program. It was
obvious to everyone the extensive knowledge and passion that you both have
for this cause. [ learned so much and feel better equipped to make a
meaningful difference in restoring not only our property, but also the rest of the
coastal forest.

within 3 miles of
Lake Superior along
the North Shore. We
call this our Lost

Forest program.
This comprehensive
education program
teaches you the ins and outs of caring for your For more information and to register visit
woods, tree planting to fit your schedule and sugarloafnorthshore.org/lost-forest/
budget, estate planning, and more. It takes years

to grow a healthy forest. We can teach you how

—2015 Lost Forest participant

North Shore Forest Collaborative Update

Sugarloaf is a founding member and fiscal agent  a healthy forest environment. Working together
of The North Shore Forest Collaborative (NSFC). with the NSFC, Sugarloaf is able to reach more

NSFC is a coordinated effort between local, landowners and make a bigger impact along the
state, and federal land management agencies as North Shore. Everyone is invited to attend the
well as public and private organizations and general meetings and workshops. Visit
individuals who want to work together to assure  northshoreforest.org for more information.

Spring 2017
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100 Landowners + 500 Rolls of Fence =
Over 2000 Trees Planted and Protected!

By Duane Lula, NSFC Coordinator

The NSFC fencing
program has wrapped
up its second year and
proved to be a
resounding success!
Through this program,
North Shore
landowners purchased
fencing, posts and
matting at approximately
1/3 retail cost in order
to protect their newly
planted conifers from
browsing deer.

This spring, nearly 100 applicants requested over
500 rolls of fencing. This was actually twice the
amount of fencing than we had the money to
supply. Fortunately, our grantor (The Weekes
Family Foundation) came to our aid and provided

Dana Dickson, Lost Forester and fencing program participant,
has his trailer loaded with fence and is headed out to plant.

additional money to
order an additional 256
rolls of fencing, so that
nearly every applicant
can receive the amount
they requested.

During 2016, 38
participants planted and
fenced over 1000 white
pine and white cedar
trees on their properties
along the shore. An
additional 3,000 white
spruce trees, which do
not require fencing, were planted. A big thank you
to the Weekes Family Foundation and all those
planting and fencing trees for supporting this
program and helping to restore conifers to the
North Shore!

Nzl\]— Neighbors Helping Neighbors

If you are a landowner planting and fencing trees
on your property, you may sometimes feel you are
alone in your efforts, especially when your
neighbors are not doing any sort of restoration work
on their properties. But, you are making a difference
by leading by example. The NSFC would like to
help landowners like you share your knowledge
and successes with forest restoration with your
neighbors through a Neighbor-to-Neighbor
program. Research and experience show that when
people need to make a decision about their land,
they often turn to a trusted friend, neighbor or
family member.

This winter, we received funding from the Lake
Superior Coastal Program to produce a detailed
plan that we will use to implement a North Shore
Neighbor-to-Neighbor (N2N) program in the future.
To produce the plan we have recruited test leaders
(ambassadors) and interviewed them to understand
their needs for recruiting neighbors and making this
program a success. We are also assembling a

budget for this program that will help us pursue
funding sources. With this information, we plan to
seek funding this fall.

Once implemented, the North Shore Neighbor-to-
Neighbor (N2N) program will:

e Recruit Ambassadors who will help their
neighbors conduct restoration projects on
their properties along the North Shore.

e (Create awareness about the need to take
action restoring the North Shore forest.

e Provide training for landowners.

e Help connect landowners to resources for
restoration.

If you have any ideas you would like to share with
us regarding recruiting your neighbors to take part
in North Shore forest restoration activities, please
call 218-525-0001 or email
info@sugarloafnorthshore.org

The Sugarloaf Interpreter
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Join us
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Enjoy 2 2-hou
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The tour includes beer,
o Harbors Ukulele Group

at sugarloa
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July 22, 5:00 - 7:30 pm
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Coryise

july 22 for a scenic crui
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. wine, hors d’oeuvres, and live
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fnorthshore.org

North Shore Landowner Workshop

Date:
Time:

June 9, 2017
1 PM to 4:30 PM

Location:
Cost: FREE

FEATURED TOPICS

Wolf Ridge Environmental Learning Center, Finland, MN

FIELD TOURS

DNR Forest Stewardship Program — newly
expanded with forest management assistance
available to private forest landowners.

Climate change impacts for northwoods forests
and what this means for small woodland owners.

Speaker: Stephen Handler - Northern Institute
of Applied Climate Science

Updates on NSFC Programs and North Shore
restoration projects. Learn about upcoming
opportunities for landowners.

NSFC staff

Spring 2017

Restoration activities at Wolf Ridge -

planting/fencing, gravel bed nursery, and invasives
treatment.

Leader: John Kohlstedt, Trails and Education
Sites Manager

Native Plant Communities - Understanding NPCs
and Ildentifying key plants.

Leaders: Brooke Haworth (DNR) and
Margie Menzies (Sugarloaf Cove)

Registration will be available on the North Shore
Forest Collaborative website — northshoreforest.org

We /Lope to see you there!
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2016 Sugarloaf Annual Report
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Association Members

Names listed are for new and renewing
memberships received between
January 2016 and December 2016.

WHITE PINE ($7000+)

Amy Andersen and Tim Wilson
Jane Bratager

Jerry Meigs

Susan and Jay Thompson
William and Judy Walter

WHITE CEDAR ($500+)

Tom and Kay Becken

Margit and Tom Berg

Mary Ellen and Darrell Cash
Rob Keeley and Peggy Driscoll
Janet Larson

Jim and Fran Mullin

Mary Jo and John Roberts

RED PINE ($250+)

Julian and Jamie Andersen
Russell Baker
Warren Banks
Paul and Kathrynne Baumtrog
Eric and Denise Blomquist
Scott and Jan Ellingson
Steve and Dee Hedman
Skip and Linda Lamb
Jean Ljungkull
Tammy and Mark Magney
William Miller and

Stephanie Hemphill
Juliana K Rupert
Glen and Darlene Scott
Phillip and Cecile Sogge
Julie Brunner and Dale Ulrich
Roberta Vose
Jonathan and Sarah Wilmshurst
Stephen Yurek and Steven Barge

TAMARACK ($7100+)

Evan and Nancy Anderson
John and Mary Anderson

Mary Kay Arthur

Maura Bartel

Gerald and Aletha Bartels
John and Sue Bathke

Cynthia and Steve Betzler

Pat and Wendy Born

Elizabeth Brunsvold

Verlin and Phyllis Cadwallader
Robert Callery

Meredith Cornett and Ethan Perry

Gary and Clare Cypull
Jennifer Delfs and Jeff Kern
David and Page Delong
Karen Dingle

John Dolmar

Gregg and Anne Draeger
Stephen and Janice Enockson
Marvin and Margie Fabyanske
Susan and Ari Fuad

Paul and Joan Fuchs

Nancy and Dick Gongoll
David and Sandra Gredzens
John and Janet Green
Laurie Hertzel

Wayne and Nora Hornicek
Alan Ingram

Tom Jordan

Peter and Sheryl Juhl
Martin and Esther Kellogg
William and Pat Kelly

John and B.). Kohlstedt
Barb and Robert Liukkonen
David and Margaret Lucas
Steven Lukas

Tom and Barb Macgillivray
Phil and Julie Magney

Gary Mahaffey

Bill and Judith McGrann
Margaret Meier

Gregory and Phyllis Miron
Bob and Betsy Myers

Vicki and Michael Neus
Lisa Nilles and Mark Halvorson
Mark and Joyce Nordby

Dr. Rita O’Connell

Larry and Linda Olson

Bob and Alice Peters

David and Andrea Peterson
John and Elizabeth Reichert
Paul and Patricia Renneisen
Tom and Anne Schapman
Maggie Seely

Steve and Suzy Stedman
Alan and Julie Steiff

Ben and Mary Stephens
Robert and Pat Tammen
Clara Ueland and Walter McCarthy
Judith Van Dyne

Vienna Volante

M.K. Volk

Greg and Cindy Weamer
Don and Leny Wendel
Wheelock Whitney

Rob and Linda Whyte

BALSAM FIR ($50+)

Susan Abrahamsen
Joanne Alt and Richard Starr
Cheryl and Manny Alvarez

Chel Anderson and John Alt
Allan Apter and Brenda lon
Greg and Anne Bartel

Tom and Julie Bittinger

Sandra Bolich

Edward and Kathryn Bolstad
Marc and Barbara Bullis
Robert and Patricia Burow
David and Denise Carlson
Patricia Coppo

Gayle Coyer

Debra Crane-Lance

Mollie Dean

Jill DeWitt and Charles Wurrey
Dana Dickson

Allison and Andrew Eklund
Brian and Lisa Fiedler

Barbara and Bill Gabler

Eliza Grames

Peter and Carol Harris

Gary and Ellen Hedin

John and Julie Henricksson
Kari Hovey

Kathryn Johnson and Scott Berry
Jane and Ken Johnson

Jan and Les Kent

Sally and David Kohlstedt
Carol Krieger

Michael and Ann Lichty

Donn and Alonah Lorenz

Bob and Helen Mairs

Perry McGowan and Sheila Smith
Regine Meissner

Lee Menssen

Mike and Sue Nordin

Gloria Noren

Richard and Beatrice Ojakangas
John and Yvette Oldendorf
Mary and Doug Olson
Michael Pagelkof

George Pope

Steve Pulju

Lynne Rabuse and Paul Kohner
Rodger and Kathy Ringham
Peg, Steve and Al Robertsen
Todd Robinett

Teresa Root

Mike Russ

Todd Spencer

Jim Waldo and Wendy Strombeck
Wildie and Don Swanson

Judy Takkunen

Margaret Thompson

Jim and Carol Tveekrem
Kenneth and Donna Wielinski
Telford and Cynthia Williams
Peter and Lee Wonson

John and Margita Wytanis
David and Geiger Yount

The Sugarloaf Interpreter



WHITE SPRUCE (under $50)

Anne Alwell

Tamera and Jay Andersen

Robert and Diane Anderson
Anonymous

Terry A Baird

Matt Bass

James Benda

Katie Bieker

Fred and Mary Sue Brass

Judy Budreau and Dick Osgood
Kristi and Frank Cadwell

Kathleen Casmer

Sedna Cedarstone

Patricia Coldwell and David Giese
Diane and Michael Dawson

John Denham

Duluth Public Library Business Office
Cheryl Erickson and David Tyacke
Pamela Fillhouer

Howard Frame and Jennifer
Marabella

Nancy Frischmann

Jeff Gangelhoff

Lyle Gerard

Greg and Pam Gilbert

Sandra and Brian Golob

Bob and Rita Hanle

Robert Hanson and Renee Showalter
Mary Ann and Dennis Harren
Peter Harris and Carrie Anderson
Janet and Jon Hayman

Dean Hedstrom and Sandy Jacobsen
Lisa and Pete Hemp

Marjean Hoeft and Lisa Vecoli
Jack Huber

Terry and Julie Hukriede

Janet Hunt-Hunder

Jo Ellen and Maland Hurr

Cathy Jansen

Marlys Johnson and Bob Nesheim
Evica and Jeff Kanewischer

Betty Karpen

James Kotz

Doug and Barb LaChance

Randy Lake

L
LLILE

Allen Lipke

William Lutz

Laurie Malkovich

Douglas Mayo and Susan Long

Daniel and Lucy Mclnerny

Robert and Marveen Minish

Jack and Barb Morris

David and Mary Nickel

June and Richard Notermann

Ruth Olson

Sally O’Sullivan Bair

Teddie Potter

Linda Powis

Catherine Rackliffe

Abusadat and Farhana Rajib

Mike and Kris Reichenbach

Jerry Riach and Joyce Yamamoto

Rita Ryan and Gale Havrilla

Elizabeth Schneider

Mark Schultz

Margaret and Dan Shulman

Kathryn and Richard Simonson

Marsha and Houghton Smith, lII

Carol Stoops

Barbara Swain

Merle Sykora

Susan Tanner

Keith Thomsen

Lisa Tracy, Drew Heinonen and
Naomi Tracy-Hegg

Kathy and Bill Vanderwall

Jim and Marlene Voita

Eleanor Waha

Andy Walsh

Pamela Zalesky

Susan Zimmerman

SUSTAINING (monthly

donors)

Marty Duchscher

Anne McKinsey

Rosanne and Michael Monten
Dick and Ella Slade

Jane Sweet

Lisa Tinucci

Joseph Witchger

B.663 7212 | LutsenResort.com

Spring 2017

2016 Statement of Financial Position

ASSETS
Current Assets
Checking/Savings
Business Checking - US Bank
Schwab account
Cash drawer
Savings - Restricted & Reserves
Total Checking/Savings
Accounts Receivable
Other Current Assets
Investments
Unrecorded incoming funds
Total Other Current Assets
Total Current Assets

Fixed Assets
Accumulated depreciation
Building and improvements
Equipment
Land

Total Fixed Assets

Total Assets

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Total Accounts Payable
Other Current Liabilities
Deferred revenue
Sales Tax Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
Unrealized Gain (Loss)
Unrestricted Fund Balance
Unrestricted Net Assets
Net Income

Total Equity

Total Liabilities & Equity

32,403
270,316
80
78,146
384,944
46,690

266
6,327
6,593

438,228

74,404
251,118

1,525
570,989
744,228

1,182,455

1,204

25,817

107
25,924
27,127
27,127

29,304
741,605
392,481

-8,061

1,155,328

1,182,455

2016 Statement of Activities (Jan - Dec)

Ordinary Revenue/Expense
Revenue
Contributions Income
Grants
Interest earned
Membership Dues
Merchandise Sales
Miscellaneous Income
Program Fees
Realized Gain/Loss
Total Income
Gross Revenue

Expenses
Advertising
Bank Service Charges
Contract Labor
Depreciation Expense
Dues and Subscriptions
Endowment Transfer
Fundraising
Insurance
Internet expenses
Merchandise purchases
Miscellaneous
Office Supplies
Payroll Expenses
Postage and Delivery
Printing and Reproduction
Program Expense
Rent
Subscriptions
Telephone
Training
Travel
Visitor’s Center Expenses
Total Expenses
Net Ordinary Revenue

29,982
211,263
80
29,012
1,624
82
7,804
12,667
292,432
292,432

135
614
21,601
5,205
902
1,032
2,234
2,169
1,168
925
236

912
61,897
761
3,129
149,322
3,911
25

949

0

2,415
41,129
300,671
-8,239*

* Reflects use of capital campaign funds earned in 2015 for capital

improvements made in 2016.
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Sugarloaf Donors 2016

IN MEMORIAM AND HONOR

In appreciation of Loll Designs of Duluth
for their commitment to North Shore stewardship
by Rosanne and Michael Monten

In memory of George Roberts
by Mary Jo and John Roberts

In Memory of David Vose by:
Jerry Meigs
John and Lisa Hibbard
Eric and Amy Perkins
David and Susan Sanda

MATCHING GIFTS

Ameriprise Financial
for Lisa Tinucci
IBM Corporation
for Helen Sievers
Textron, Inc
for Michael Neus
The Boeing Company
for Greg and Cindy Weamer

OTHER DONATIONS

William and Helene Berg
Linda Glaser
William Lutz

FOUNDATION GRANTS

Amazon Smile

Apter Family Fund

The Driscoll Foundation

Duluth Superior Area Community
Foundation — The Biodiversity Fund

Elmer L. and Eleanor J. Andersen
Foundation

Lloyd K. Johnson Foundation

Ross and Bridge Levin Charitable Gift
Fund of the Minneapolis Foundation

Minnesota Power Foundation

Trillium Foundation

Weekes Family Foundation

Wheelock Whitney Foundation

AGENCY AND ORGANIZATION
GRANTS

Association of Nature Center
Administrators

Minnesota and the Lessard-Sams
Outdoor Heritage Council

Minnesota’s Lake Superior
Coastal Program

Minnesota Department of Health

USDA Forest Service

IN-KIND DONATION

Integrated Compensation Systems, Inc.
— payroll services

Jane Sweet

Helen Sievers

Sugarloaf thanks the following business members for their generous support:

IComp Payroll Services, St. Paul, MN;
651-429-4260; www.icomppayroll.com

Lamb’s Resort— Cabins & Camping on
Minnesota’s North Shore of Lake Superior,

Schroeder, MN;
218-663-7292; www.lambsresort.com

Lutsen Resort on Lake Superior, Lutsen, MN;
218-663-7212; www.lutsenresort.com

North Shore Federal Credit Union,
Silver Bay, MN; 218-226-4401;
www.northshorefcu.org

Organic Consumers Association, Finland, MN;
218-226-4164; www.organicconsumers.org

Temperance Liquors, Schroeder, MN;
218-663-0111; www.northshorecabins.com

The Sugarloaf Interpreter



you belong here.

ﬁ“’nﬁ)
“ 800.450.0709

w www.northshorefcu.org

‘wo Harbors | Silver Bay | Lutsen | Grand Marais | Grand Portage

Integrated Compensation Systems, Inc

TEMPERANCE LIQUORS,

INC.

7759 W. HIGHWAY 61
SCHROEDER, MN 55613

BEER, WINE, SPRITS &
SUPPLIES

OPEN YEAR ROUND

LAMB'S

CAMPGROUND & CABINS
On Lake Superior

218-663-7292

Box 415, Schroeder, MN 55613
www.lambsresort.com

Spring 2017

Because if you're up here
7

programs

at Sugarloaf Cove

Thursdays — Bird banding demonstration,
7 am - noon

Fridays — Explore North Shore Scientific
and Natural Areas, times vary

Saturdays — Guest speakers, 10 am unless
otherwise noted

Sundays — Geology fun, 10 am

Visit sugarloafnorthshore.org for more
programs and details

Keep in Touch...

Want to find out more about our
upcoming family friendly programs,
new projects and North Shore forest
restoration efforts?

Visit sugarloafnorthshore.org to
sign up for our email notifications.
Or send your email address to
info@sugarloafnorthshore.org

Become a
Sustaining Member

Sustaining members make a convenient,
ongoing monthly contribution, which
means less mail, no renewal notices, and
uninterrupted status as a Sugarloaf
member. Your donation will be withdrawn
monthly from your checking account or
charged to your credit or debit card until
you contact us to make a change.

Visit sugarloafnorthshore.org to make
your donation.
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CPL Project

In 2014, Sugarloaf received a grant for
$400,000 from the state’s Conservation Partners
Legacy program. This funding was to be used for
forest restoration projects on US Forest Service
and MN DNR property and at Sugarloaf Cove.

Page 10

CPL grant partners from left: Dave Ingebrigtsen, MN DNR;
Molly Thompson, Sugarloaf; Alexander Egan, CPL program;
Jessica Lee, CPL program; Kurt Steele, USFS; Myra Theimer, USFS)

Work completed by this project includes over
76 acres of state land reforested with over 2000
white pine and white cedar seedlings. These

Sugarloaf Updates

NEW for 2017- Sugarloaf joins
RSVP and Northland Volunteer
programs!

Do you enjoy sharing your love of Sugarloaf
and the North Shore with visitors? Then
becoming a site host would be perfect for you.
The main job of the site host is to greet visitors,
answer questions and make visitors feel at home.
We are also looking for volunteers interested in
helping maintain our trails, host booths at local
events, and assist our naturalist with programs.

This year, we are pleased to be partnering
with RSVP (Retired and Senior Volunteer
Program) and Northland Volunteer Center to help
support and expand our wonderful volunteer

seedlings were protected from deer browsing by 6
foot welded wire fencing. In addition, a
Conservation Corps of Minnesota and lowa
(CCMI) crew conducted a survey of terrestrial
invasive species along the trails and access roads
at Cascade River State Park. Using these surveys,
invasive control was conducted in 2016.

On the Superior National Forest, over 200
acres was reforested with over 3000 white pine
and red oak seedlings. All trees planted were
fenced to protect from deer browsing. This was
found to be very labor intensive as many of the
sites were difficult to reach, but needed
restoration badly.

At Sugarloaf Cove, the area in front of the
building was the focus of our work for this
grant. The area was overrun with raspberries and
invasive grasses. We hired Boreal Natives to
restore the area by removing the invasives and
replanting with native plants. It will take a few
years for the new plant to really get going, but
Boreal Natives is keeping an eye on the site.

This project is a great example of
restoration that can happen when North Shore
Forest partners join together to apply and
receive funding from grantors. Sugarloaf is a
vital part of making relationships such as this
work, as we are able to be the fiscal agent for
the funds. The project wraps up this spring.

Sugarloaf volunteers, (left to right): Ruth Drake, Jim Kotz, John
Bathke, Brian Neil. This happy group of volunteers planted and
fenced trees at Sugarloaf Cove last spring.

base at the Cove. The RSVP and Northland
programs work with numerous nonprofit
organizations throughout Northeastern
Minnesota to meet community needs, preserve
the natural environment and provide quality
volunteer experiences to enrich the lives of

The Sugarloaf Interpreter



many. In fact, RSVP is part of one of the largest
volunteer organizations in the country, the
Corporation for National and Community
Services. This organization includes AmeriCorps,
Vista, NCCC, Senior Corp and the Social
Innovation Fund.

Through partnering with RSVP and
Northland, we will be able to provide our
volunteers with benefits such as excess accident
and liability insurance coverage, mileage
reimbursement for those 55 and over, and
recognition events such as Volunteer Week

Update from the Bird World
at Sugarloaf

by Margie Menzies, Naturalist

2016 was as usual a wonderful year for
exploring the bird population at Sugarloaf
through the bird banding program We banded
660 birds of 55 different species, for a total of
80 different species since we began banding in
2012.

We captured two new species in 2016: an
Evening Grosbeak and a Red-bellied
Woodpecker, which interestingly enough
appears to be the only Red-bellied Woodpecker
banded in St. Louis, Lake, or Cook counties - at
least through 2015. This information is available
now thanks to a new database which provides
information about all of the birds banded in
these three counties of MN. The database was
funded by the Biodiversity Fund of the Duluth
Superior Area Community Foundation and
assembled by yours truly. There are many more
stories to tell with this data— but it is particularly
exciting to find Sugarloaf's new claim to fame!

Every year it is interesting to see what birds
we catch the most and to see how that varies
from year to year. The Nashville Warblers and
American Redstarts seem to be in a continuous
battle for that top position, and 2016 belonged
to the Redstarts!

Each year we also recapture birds that we
have banded before, which is always exciting
because we get to learn more about the birds.
2016 saw us recapture 190 birds, which
translates to 132 individual birds. Three were
banded in 2012, 9 in 2013, 9 in 2014, 28 in
2015, and 83 banded in 2016 and recaptured -

Spring 2017

promotions, luncheons, and more. We would
encourage all volunteers to register with RSVP or
Northland if they are not currently signed up. To
do so, visit sugarloafnorthshore.org/volunteer.
Please contact Molly Thompson at

info@sugarloafnorthshore.org or 218-525-0001 if

you have any questions.

Thank you to all of our wonderful
volunteers!

Red-bellied Woodpecker captured and banded by Margie
Menzies - a first for the Arrowhead region of Minnesota.

sometimes several times through the same
summer.

Some of the first birds captured every year
are always birds we have seen before — most of
which have traveled some distance and returned
to the same location to breed. 2016 was no
exception with the recapture of an Alder
Flycatcher, who was one of the first 100 birds
banded at Sugarloaf. These birds travel as far
south as South America to winter, and while we
don't know exactly where this bird spent the
winter, we do know that it has made that
journey at least 4 times successfully! Quite an
accomplishment!

Visit us on Thursday mornings this summer
to witness bird banding in person. 7 am — noon.
Come any time.
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Planning for New Exhibits — We Need You!

S——
r Sugarloal Cove

Sugarloaf’s
interpretive building
was constructed in
2000. At that time, it
was decided that
tabletop displays
would be used as
exhibits in the
interpretive building.
Since then, we have
continued to use
some of the original
exhibits but have
slowly replaced them
with our own, hand-
made exhibits,
consisting of items
displayed on picnic
tables around the
inner perimeter of the
building. As you
know, over the past
year we made
numerous repairs and
updates to the building
thanks to our generous capital campaign
donors. We are now ready to move ahead with
redesigning the main area of the building. To
get the process started, Sugarloaf has received
a grant from the Minnesota’s Lake Superior

today.

Sugarloaf Cove is a
restoration success
story. What was once a log
landing with few trees is
now a beautiful, restored
site on the North Shore.
Gone are the buildings and
gravel driveways. Instead, a
beautiful forest surrounds
the Cove. However, the
restoration is not complete.

We need your help to
plant more trees at the Cove in a special 2017
grove. You can help us reach our goal of 25
trees adopted and planted with your donation
of $100 per tree. These trees will be located in

The original geology exhibit at Sugarloaf Cove. It is still in use

Coastal Program to
undertake an exhibit
planning project for
the interior of the
nature center building.
Over the next 6
months, we will be
working with two
professional exhibit
design consultants who
will develop a plan
and provide
preliminary drawings.
As part of this process,
we are holding a day-
long facilitated
workshop, which will
result in a draft
interpretive framework.
Using the framework,
we will create
descriptive details for
exhibit themes and
stories and written
descriptions of exhibit
and media concepts with example images.
These plans will help us seek future funding
for the fabrication of the exhibits. Watch your
email for information about participating in the
workshop. We would love your input!

25 Trees in 2017 Fundraiser

our special 2017 grove that you can visit and
watch the trees grow.

As an Exclusive 2017 Adopter you will
receive:

e A personalized certificate for yourself
or a loved one

* Your name on a plaque at the 2017
grove and in our newsletter.

e A gift that will last for generations — a
tree at Sugarloaf Cove.

All proceeds will be used to continue our

work to protect and preserve Sugarloaf Cove
and the North Shore Forest.

The Sugarloaf Interpreter



A New Plan for Sugarloaf

Over the last year, the Sugarloaf Board of Directors
worked with Superior Design and Planning, Inc.,

a consulting firm out of Two Harbors, to
update our strategic plan. We began by
reaffirming our mission and vision.

We then established our core
values and clarified our
direction for the next 5

years as shown.

Expand our
Stewardship Efforts

Stewardship is at the heart of
our work and all of our Increase and Leverage
program activities. To increase
o ur effectiveness, we will Our Influence
model how all the ecosystems
on the North Shore are Our collaborations with county, state,
interconnected, and will bring and Federal groups can leverage changes
that into all our program in policies and systems that greatly
activities at the Cove, with our impact the health of the ecosystems on
education partners, with the North Shore.
nonprofits, and in our We will bring our values of stewardship
collaborations and interconnectedness, the voices of our
members and partners, and our statewide
connections to influence and inspire the
preservation and restoration of the
Minnesota North Shore.

Build an Informed Citizenry

Education is a core of our work.
Using the model “inspire - inform -
educate - act” we will evaluate our

program activities and marketing tools on
an ongoing basis to ensure they
move people toward civic engagement
in ensuring a healthy Minnesota
North Shore.

Ensure the Long-Term Health of
Ecosystems at the Cove

The Cove is the face of Sugarloaf and as such
needs to continue to be an exemplary model.
Balance the long-term health of the ecosystems
with the infrastructure needs to support visitors.

OUR

Direction

OUR

Core Values

STEWARDSHIP
Vision INTERCONNECTEDNESS Mission
Sugarloaf values and believes in a healthy Minnesota - f g
North Shore of Lake Superior where an informed COLLABORATION !IA%SZE(IZ t&igﬁeéﬁgfgfnﬂg ge;xspt)oerr?ct)lr?snu?wfigzjee
citizenry takes personal and group responsibility to environment through education and exemplary

ensure that natural and ecological systems and INTEGRITY stewardship, especially at Sugarloaf Cove

human economic and social systems coexist in a ! Y 5 ’
fashion that is sustainable into the future. CONTINUITY OF PURPOSE

RESPECT

ACCOUNTABILITY AND
TRANSPARENCY
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